
Strong Foundation  

Expanding Capabilities  

Outstanding Potential 

W E  K E E P  I N D U S T R Y  R U N N I N G  



Safe Harbor  

All forward-looking statements are based on current expectations regarding 

important risk factors, including trends in the industrial sector of the economy, 

the success of our various marketing strategies, and other risk factors identified 

in Appliedôs most recent periodic report and other filings made with the SEC. 

Accordingly, actual results may differ materially from those expressed in the 

forward-looking statements. 

 

Non-GAAP Financial Measures 

This presentation sets forth certain non-GAAP financial information based on 

EBITDA, which is presented as supplemental disclosure to net income and 

reported results. EBITDA represents earnings from operations before interest, 

taxes, depreciation and amortization. We believe this measure is a useful 

indicator for evaluating operating performance and liquidity. A presentation of 

the most directly comparable GAAP measure and a reconciliation of EBITDA is 

set forth in the appendix to this presentation. 
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Company Profile 

3 Providing Products & Solutions that Enable Our Customersô Success 

A leading value-added distributor of 

bearings, power transmission products,  

engineered fluid power, specialty flow 

control solutions, and other industrial 

supplies serving customers in virtually 

every industry. 

 

600+ locations 

é 24/7 service 

95 years  

of expertiseé and 

growing 

6,500+ 

associatesé  

more than half are 

customer-facing 



Business Overview 
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Industry 

leader 
with proven  

track record 

Well-

positioned  

in large, 

fragmented market 

Strong cash 

generation 
providing business 

flexibility & ability to 

quickly de-lever 

Strategic 

plan  
for accelerated  

growth 

Driving Shareholder Value Creation via 

Business Execution   |   Strategic Investments   |   Dividends   |   Share Repurchases 

Strong Foundation, Expanding Business Capabilities, Outstanding Potential 
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Financial Highlights 
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Fiscal ô17é Sequential Improvement Across Our Core Operations 

  *The goodwill impairment charge in FY16 reduced net income per share by $1.62;  

   The worthless stock tax deduction in FY17 increased net income per share by $0.56. 



Returning Capital to Shareholders 
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Dividends Per Share Share Repurchases Shares Outstanding 
($, in millions) (in millions) 

Returning Capital to Shareholders via Dividends & Repurchase Activity 

$0.21 

2004 2018

$36.7 $37.5 

$8.2 

$22.8 

2014 2018

13.1% 

CAGR 

$1.18* 

 
$76.5 

 

42.3 

41.2 

39.5 39.4 

38.7 

2014 2018

*Full fiscal year 2018 

 



Fiscal 2018 Guidance 
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FY17 

Actual 

$2.59B 

$3.40* 

Sales 

EPS 

FY18  

Guidance 

$3.04B ï $3.07B 

$3.51 ï $3.61** 

%  

Increase 

17.5% ï 18.5% 

Committed to Generating Profitable Growth & Enhancing Value for All Stakeholders 

*A worthless stock tax deduction in FY17 increased net income per share by $0.56. 

** Includes ($0.03) to ($0.07) net impact of the FCX Performance acquisition, inclusive of    

    the ($0.12) one-time transaction-related expense. 

 

 

Inclusive of FCX Acquisition 

 



Extensive Product & Service Offering for Diverse Industry Requirements 

 

> 80%  
of sales in critical 

Bearing, PT, and  

Fluid Power &  

Control segments;  

> 50%  
in response to  

critical ñbreak / fixò 

requirements...  

ñWe Keep 

Industry Moving!ò 

 

600+  
Local facilities & 

3,600+ 
Customer-facing 

associates providing 

immediate  

product / technical 

support; serving 

customers through  

5  
channels to market 

 

Leading  

Provider of 

Engineered Fluid 

Power & Specialty 

Flow Control 

solutions with leading 

brands, technical 

expertise &  

value-added  

services for OEMs  

& MRO end users 

 

Critical Core 
Products 

Geography  
& Channels 

Value Added 
Services 

Fluid Power &  
Flow Control 

Leader 

 Wide Range  
of Value-Added 

Services, including: 

Engineering Design, 

Assembly, Repair, 

Technical Support, 

Storeroom Inventory 

Management & other 

solutions for a diverse 

customer base 

Enhanced Differentiation 
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ÁLeading provider of 

Specialty Process 

Flow Control 

products & services 

 

ÁValue-added 

solutions improve 

cost productivity, 

reduce downtime & 

improve compliance 

within regulatory 

environment 

 

ÁMRO & OEM 

customers across 

diverse industrial & 

process end markets 

 

 

 

 

 

Channels to Market  

Service  

Centers 
 

Fluid Power 

Companies 
Specialty Flow 

Control 
Applied.com 

Maintenance 

Supplies & 

Solutions 
 

ÁLeading provider  

of Hydraulic solutions 

including broad  

mobile & industrial 

product offering 

 

ÁTrusted supplier of 

Pneumatic products  

& innovative solutions 

 

ÁStrong Fluid 

Conveyance capabilities 

& ability to service 

diverse end-markets 

ÁProviding strong  

brands & expertise  

in managing  

C-Class MROP 

Supplies 

 

ÁSolutions increase 

productivity & 

decrease total cost 

of managing MROP 

supplies 

 

ÁEnhancing our full 

range of electronic 

capabilities, including  

a new Applied.com      

e-commerce site 

  

ÁTransformed site 

features modern, 

intuitive design; 

enhanced search & 

navigation capabilities; 

and improved order & 

account management 

 

Productively Reaching End Marketsé Providing Choice, Convenience, Expertise 

 

ÁExperience in diverse 

industries & local 

markets 

 

ÁKnow-how to 

promptly address a 

wide variety of 

unique customer 

needs 

 

ÁDedicated  

associates, highly 

trained & focused on 

providing specialized 

services 
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Broad Geographic Coverage 

10 A Leading Market Position & Excellent Geographic Coverage 

430+ MRO-Focused 

Service Centers 

Supported by 12 

Distribution Centers 

ÁExperienced Inside  

Sales Associates 

ÁDedicated Outside  

Sales Associates 

ÁOvernight Replenishment,  

Dedicated Delivery 

70+ Fluid Power Sales  

& Service Facilities 

ÁIndustry Leader in  

Fluid Power Solutions 

ÁLeading Brands,  

Value-Added Services 

65+ Flow Control Sales  

& Service Locations 

ÁPremier Provider in  

Process Flow Control 

ÁLeading Brands,  

Value-Added Services 

 

 

 

Global Operations 

24/7 

SERVICE 

FCX location 

Applied® fluid power subsidiary 

Applied® service center location 

Applied® distribution center 

24/7 

SERVICE 



Diverse Customer Base 

11 Diverse Customer Baseé Opportunities for Further Market Penetration 

General       
Industry 

29% 

Industrial 
Machinery 

17% 

Oil & Gas 
8% Food 

9% 
Primary  
Metals 

6% 

Mining 
5% 

Forest  
Products 

8% 

Diverse  
customer accounts 

across  

virtually all 

industries  

Chem/Petrochem 3% 

Government 3% 

Transportation 3% 

Fabricated Metals 3% 

Cement 3% 

Utilities 3% 

Fiscal 2017 


